Opening of the UDLA Teaching and Learning Center
March 02 to 06, 2020

Schedule

Day 1: March 2, 2020

9:30-10:30 AM
Session 1: Panel Discussion: Innovative Learning Ecosystems
Maria Valle, Breanna Morsadi, Nicholas Martino

2:30-3:45

Session 2: COTL Mission, Vision and Values

Participants will work towards identifying key values and direction for the Center for Teaching and Learning
at UDLA.

Break
4:00 - 5:30

Session 3: Future-Focused Education
Workshop leaders share dynamic models for learning and development.

Day 2: March 3, 2020

9:30-10:30 AM
Presentation: The Potential of Authentic Teaching and Learning
Nicholas Martino

2:30-3:45
Session 4: Rethinking Education Discussion Circles
Participants and workshop leaders engage in discourse regarding 6 themes in 21st-century learning.

Break

4:00-5:30
Session 5: Models of Project, Problem, Place-based Learning
Participants learn different applications of PBL and begin to deconstruct the PBL processes.

Day 3: March 4, 2020

9:30-10:30
Presentation: 21C Learning in the Field
Maria Valle

1:30-2:15
We will meet at La Compafiia de Jesus (Centro Histérico de Quito)

2:30-3:45
Session 6: Learning Design Sprint: La Compaiiia de Jesus de Quito
Participants will complete a design challenge linking interdisciplinary content to the church.




Break

4:00-5:30
Session 7: Project Development Sprint
Participants develop project milestones, goals, and key performance indicators.

6:00-9:00
Networking event at Masaya Hotel

Day 4: March 5, 2020

9:30-10:30
Presentation: The Learning Ecosystem
Breanna Morsadi

2:30-3:45
Session 8: Community Resource Mapping
Participants develop a list of meaningful project connections and ‘glocal’ collaborative opportunities.

Break

4:00-5:30

Session 9: The Human Side of Education

Workshop leaders discuss the changing role of the 21C educator and the importance of humanity in the
teaching profession.

Day 5: March 6, 2020

9:30-10:30
Participants Showcase
UDLA Students

2:30-3:45
Session 10: 360 Reflection
Participants will roleplay a powerful feedback technique based on their performance over the week.

Break

4:00-5:30

Session 11: Feedback / Assessment, and Maintaining the Ecosystem.

Workshop leaders will share key tips in the organization and assessment processes involved with PBL.
Q&A




Apertura del Centro de Ensefianza y Aprendizaje UDLA
02 al 06 de marzo 2020

Cronograma

Lunes, 02 de marzo 2020
9h30 — 10h30

Apertura del CEA
o Palabras del Canciller de la Universidad de Las Américas.
o Palabras del Director de Gestion Académica.
e Presentacion del Centro.
o Presentacion de los invitados: Nicholas Martino, Maria Valle, Breanna Morsadi.
e Panel sobre la innovacion educativa en el siglo 21.
Lugar: Auditorio, campus UDLA Park.

14h30 a 17h30

Introduccidén y Aspiraciones
¢ Introduccion a la innovacion educativa.
e Comunidades de aprendizaje.

e Creacion de la mision y vision conjunta del CEA con stakeholders.
Lugar: CEA

Martes, 03 de marzo 2020

9h30-10h30

Keynote: Ensefianza y Aprendizaje en el Siglo 21 - Nicholas Martino.
Lugar: Auditorio, campus Queri.

14h30 a 17h30
e Aprendizaje Basado en Proyectos.
e Aprendizaje Basado en Contexto y Ambiente.
¢ Repensando la educacion.

Lugar: CEA



DIA 3

Miércoles, 04 de marzo 2020
9h30-10h30

Keynote: Aprendiendo en el Campo Maria Valle.
Lugar: Auditorio, campus Queri.

14h30 a 17h30
e Taller sobre aprendizaje basado en contextos.
e Taller sobre aprendizaje basado en proyectos.
Lugar: Iglesia de la Compaifiia.

18h00 a 21h00

e Networking después de la actividad.
Lugar: Hotel Masaya Quito.

Jueves, 05 de marzo 2020

9h30-10h30

Keynote: Los ecosistemas de Aprendizaje - Breanna Mordasi.
Lugar: Auditorio, campus Queri.

14h30 a 17h30
e La creacién de networks humanos.

o Disefio de proyectos desde la comunidad de aprendizaje UDLA.
Lugar: CEA

Viernes, 06 de marzo 2020

9h30-10h30

Keynote: Presentacién de Docentes y sus Proyectos.
Lugar: Auditorio, campus Granados.

14h30 a 17h30
o Reflexiones 360°.
¢ Retroalimentacion.

o Evaluacion de resultados del taller.
Lugar: CEA



